Grant Scheme 2026

Waterways \ Ireland
Uiscebhealaf Ei[eanyn Watterweys Aitlann Guidance Notes

INTRODUCTION

Waterways Ireland recognises the vital role of community groups, NGOs and individuals in
protecting and promoting our waterways' heritage and biodiversity. We maintain an annual fund
of €20,000 to support community-led initiatives that contribute to the objectives of our Heritage
& Biodiversity Plan 2030.

AIMS OF THE COMMUNITY HERITAGE & BIODIVERSITY GRANT SCHEME

The aim of this scheme is to support projects that compliment or fulfil the delivery of the
Waterways Ireland Heritage & Biodiversity Plan 2030. A copy of the Heritage & Biodiversity Plan
2030 can be downloaded here. This scheme is intended to enable communities and heritage
non-governmental organisations (NGOs) to continue their work in this area or to start new

initiatives.

PROJECT TIMEFRAME

Only projects that can be completed before 31 October 2026 can be considered under
this scheme. The closing date for receipt of applications is Friday 315January 2026. An online
information webinar on the scheme will be hosted on MS Teams on 21 January 2026 at 7pm by
clicking this link. If joining from a mobile device, you may need to download the MS teams app in
advance.

WHO CAN APPLY?
The scheme is open to individuals, community groups and organisations along the inland
waterways within Waterways Ireland's remit (please refer to the Map for our locations)

e The Lower Bann

e The Grand Canal

e The Royal Canal

e The Barrow Navigation

e The Shannon Navigation

e The Shannon Erne Waterway

e The Erne System

e The Ulster Canal (Upper Lough Erne to Clones)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODBhNTg0OTctYzE2MS00OTNmLWI0ZmMtOWUyNzkzOTg4NjQy%40thread.v2/0?context=%7b%22Tid%22%3a%220001f305-f775-4939-be15-0c6e4263512f%22%2c%22Oid%22%3a%226bef72ec-8ebc-41b1-ae09-765bae4a1b79%22%7d
https://www.waterwaysireland.org/getmedia/dfab5849-89a8-4aa5-a4d5-1d086c815113/Waterways-Ireland-Heritage-Biodiversity-Plan-2030.pdf
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FUNDING AVAILABLE

Waterways Ireland has allocated a total fund of €20,000 to this scheme in 2026. Grants up to
€1,500/£1,350 are available for individual projects. Only one grant per individual/organisation is
permitted.

COMMUNITY PARTICIPATION AND PROJECT SUPPORT:

Waterways Ireland recognises that successful heritage projects thrive through local knowledge,
enthusiasm and volunteer effort. While this grant scheme provides funding only for external
goods and services, we value the time, skills and dedication that community members bring to
these projects. When completing your application, you are welcome to describe how
volunteers will contribute to your project through activities including but not limited to:

e Project coordination and planning

e Local historical research

e Community outreach and event organisation

e Environmental monitoring and surveys

e Photography

e Project promotion and communications

e Practical conservation work (where appropriately skilled and supervised)

This information helps us understand the full scope and community impact of your project.

HOW TO APPLY
Download and complete the application form and submit by email with supporting

documentation to heritageplan@waterwaysireland.org

ELIGIBLE PROJECTS AND ACTIVITES‘

Projects which help support delivery of our Heritage & Biodiversity Plan 2030 Objectives, along
the waterways under our remit are eligible. Here are some examples:

For Objective 1 (developing high quality and accessible waterways heritage knowledge), the
grant scheme could prioritise funding for community-led research and survey projects that
document local heritage features, collect oral histories, or conduct biodiversity monitoring along
the waterways. Funded projects would need to commit to making their findings publicly available
through Waterways Ireland's digital platforms and archives, helping build an open knowledge
base about waterway heritage. This could include supporting citizen science initiatives where
communities help gather data about wildlife, water quality, or heritage features.

For Objective 2 (ensuring integrated management aligned with UN SDGs), grants could support
projects that demonstrate clear linkages between heritage protection and sustainable
development goals. For example, funding could go to initiatives that ensure heritage building
restoration, or projects that enhance both biodiversity and community wellbeing through
heritage-focused environmental improvements. Applicants would be encouraged to show how
their projects contribute to specific SDGs.

For Objective 3 (strengthening inspiring heritage experiences), the grant scheme could fund
creative and engaging community projects that bring waterway heritage to life for diverse
audiences. This might include supporting heritage festivals, educational programmes, arts
projects, or digital interpretation projects that help people connect with waterway heritage in
meaningful ways.


mailto:heritageplan@waterwaysireland.org

WHAT WE CANNOT FUND
This grant scheme cannot support:

1. Projects benefiting an individual rather than the wider community
2. School staff costs or teaching time
3. General equipment or tools unrelated to the specific project
4. Administration fees
5. Insurance

6. Membership fees
7. Utility bills

8. Rent

9. Regular maintenance
10. Catering

This grant scheme provides up to €1,500 / £1350 for specific heritage and biodiversity projects
that serve your local waterway community.

ASSESSMENT PROCESS
This is a competitive process, and funding will be allocated to applications that score highest
against the 3 Criteria listed below.

Criteria Marks
The extent to which it compliments or fulfils the Objectives & Key Results | 60 marks
of the Waterways Ireland Heritage & Biodiversity Plan 2030.

The extent to which the proposed project benefits local heritage and the | 30 marks
intended target group or area, or other expected outcomes.

The use of innovative or imaginative approaches. 10 marks

You can request up to 50% of your grant in advance if you demonstrate a clear need in your
application. Otherwise, grants will be paid in full after project completion and submission of
receipts. The final decision for partial upfront grant assistance is at the discretion of Waterways
Ireland.

SUPPORTING DOCUMENTS
Depending on the nature of your project, applications must include supporting documents.
Failure to provide the required supporting documents will impact negatively on your application.

Estimated Cost of Project
Please provide copies of quotations, estimates or other evidence to support the proposed costs
you provided in the budget table of the application.

Approvals, permissions, licences and consents (if applicable)
You must provide copies of all relevant approvals, permissions, licences or consents, including
landowner’s permission if needed for your project.

Current and Clear Photographs of land / building / object (if applicable)
You must include clear and current photographs of the building, place or object.
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Maps (if applicable)
You must include an appropriate map indicating location, access point and any relevant
designations that will help assess your application.

Letters of support (if applicable)

Where the involvement or help of another party is critical to the success of your project, you must
provide a document confirming their agreement to participate and outlining the extent of their
participation.

OFFERS OF FUNDING

We will contact all applicants in writing to advise of the outcome of applications in March 2026.
Successful applicants will receive a Letter of Offer and a Grant Agreement, and if required, a
form to allow Waterways Ireland to set them up on their payment system.

TERMS AND CONDITIONS OF GRANT SCHEME
e Al funded activities must be located along the inland waterways within Waterways
Ireland's remit (see Map on page 2).

Applicants must fully complete and submit the Community Heritage & Biodiversity Grant
Scheme Application Form by email to heritageplan@waterwaysireland.org on or before
31° January 2026.

e Once a Letter of Offer is received the successful applicant must complete and return the
Signed Grant Agreement within 10 working days which will constitute a contract with
Waterways Ireland.

» Explicit recognition must be given to Waterways Ireland in any promotional material
associated with the Project. All publications (e.g. leaflets, books, websites,
digital content) and physical installations (plaques, signage, etc.) must first be
submitted in draft format to ensure Waterways Ireland is sufficiently credited via
inclusion of its logo and text. A digital copy of the logo will be provided.

e An interim report shall be submitted by 31%* July 2026 outlining the project progress —

atemplate for the report will be provided. If any element of the project has changed

fromthe original application, notification must be provided in

writing  to heritageplan@waterwaysireland.org and the change approved before the

project can progress further.

e Oncompletion of the project, recipients must provide a final project report on or before
31% October 2026 - a template for the report will be provided. If due to the nature of the
projectitis not possible to meet the deadline, notify a member of the Waterways Ireland's
Environment and Heritage Section to discuss the possibility of an extension.

e Under Department of Finance rules, we are obliged to seek proof of payment from

grantees before releasing grant monies e.g. receipts from suppliers stating paid status.

Grant applications received from Northern Ireland will be cross referenced against the NI

Government Funding Database to inform decision making and successful applicants

added to this register.

e Applicants may choose to combine this scheme with other sources of grant aid. If you
receive funding from other sources, you must clearly show in your application which
specific elements our grant will cover. 5
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APPEAL PROCESS

If you are unsuccessful in receiving a grant award, you can request feedback from the
Environment & Heritage Team. If you are dissatisfied with the feedback, you may submit an
appeal.

Submitting an appeal
Following feedback on your application, you may appeal a funding decision by writing to the Head
of Climate Action, Environment & Heritage of Waterways Ireland within 10 working days from the
date of the letter of notification.
The letter of appeal must state:

e The grounds on which you believe your application was not properly dealt with or

assessed,

e Specific reasons or evidence you may have to support your appeal.
Send your appeal to heritageplan@waterwaysireland.org with Heritage & Biodiversity Grant
Scheme - Appeal Process in the Subject Bar.

Appeal Review process

Within 10 working days of receiving an appeal request, the appeal will be considered by the Head
of Climate Action, Environment & Heritage. Their decision will be binding and will not be subject
to any further appeals.

The conclusions and recommendations will be communicated to the applicant within five
working days of the decision. Where any delay is anticipated, we will inform the applicant in
writing of the extended timescale.

Note: A decisionin favour of the applicant does not automatically provide for awarding of funding
or additional funding to replace or supplement the original decision that has been appealed. The
possibility of securing funds subsequent to an appeal will be dependent on Waterways Ireland's
own financial position.

Waterways Ireland is committed to providing open, accountable and accessible systems and
procedures in all areas of its works. We welcome suggestions for improvements to this Scheme
at heritageplan@waterwaysireland.org

HOW WE PAY THE GRANT
Monies will be paid through EFT to bank accounts. Payment will be processed following
satisfactory assessment of the Final Report and the receipt of the following:

e detailed final report — all sections must be completed, if relevant

e copies of allinvoices / payments relating to the project

o proof of payment e.g. receipt or statement from supplier showing Paid status
e proof of project delivery (high quality photos, posters for events, etc.)

COMMUNICATION REQUEST

We request that, where possible, enquiries are sent to us electronically so that we will be able
to receive and respond more promptly to heritageplan@waterwaysireland.org or contact
Martina McCarthy (Heritage Officer): Phone: +353 (0)61 922 126 Mobile: +353(0)87 476 9743
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